
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 
August 22, 2023 @ 10:30AM   CURLEW CIVIC HALL 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
AGENDA 

 
            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single 
motion of the Board without separate discussion.  If separate discussion is desired, that item will be removed from 
the consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda     ACTION  Nancy Giddings    

 Minutes 7.25.23 Special Board Meeting 

 Minutes 7.25.23 Board Meeting 

 Minutes 8.11.23 Special Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 

Correspondence        Nancy Giddings 
 
Public Comments Nancy Giddings 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett             
 
Department Spotlight – September      
 
CNO Report/ Quality Improvement      Mike Martinoli    8-13             
 
COO Report                     Debbie DeCorde 14-20  
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is September 26, 2023 @ 09:00 am in the HUB Conference Room 

Medical Staff Report Richard Garcia, MD 21 
 
CEO/CFO Report Jennifer Reed  22-30 
     
Old Business Nancy Giddings    

 Board QI Project    

 Health Foundation 

 Republic Drug Store - Reader board  

 New Hire Orientation Schedule 
o 9/12 –  
o 9/27 –     

 
Board Representative Reports 

 Finance        Ron Bacon/Sarah Krausse 

 Quality Improvement      DiAnne Lundgren 

 Compliance/Risk Management     Ron Bacon/Sarah Krausse 

 Medical Staff       Nancy Giddings/DiAnne Lundgren 

 Credentialing       DiAnne Lundgren/Nancy Giddings 
 
Request for Reappointment of Active Medical Staff Privileges for: 

 Matthew Short, MD  

 Patty Short, MD  

Request for Reappointment by Proxy of Courtesy Medical Staff Privileges, for the following Integra 
Provider(s):  

 

 Mark Alder, MD 

 Stephanie Simonson, MD 

 James Eaton, MD 

 Patrick Cox, MD 
 

EMS          Nancy Giddings  
               

New Business          

 Facility Update/Master Plan Nancy Giddings 
              

Executive Session- if applicable        
 

Performance of a public employee - Pursuant to RCW §42.30.110(1)(g)  Nancy Giddings 
 

Open Session -Action, if applicable regarding executive session   Nancy Giddings 
 
Adjournment         Nancy Giddings 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
July 25, 2023 

 
 
CALL TO ORDER: Chair Nancy Giddings called the Special Meeting of the Board of 
Commissioners to order at 8:35 a.m. on July 25, 2023 in the HUB conference room at Ferry 
County Health.  Commissioners in attendance were Nancy Giddings, Ronald Bacon (zoom), 
DiAnne Lundgren, Sarah Krausse and Jody Jannot. Jennifer Reed, CEO; Debbie DeCorde, 
COO; Adam Volluz, Facilities; Amber Gangon, Executive Coordinator; Justin Ricard, 
Radiology; Katy Ricard, Infection Control; Mena Cassell, Controller; and James Davidson, IT 
were also present.  
  
QUORUM ESTABLISHED:  A quorum was present. 
 
MASTER FACILITY PLAN COMMUNITY MESSAGING WORKSHOP:  Nancy Giddings 
presented timeline and ideas for a Communication Plan to share with the community.  
 
OPEN SESSION: Not Applicable 
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 9:20 a.m. 
 
 
 
_________________________________     _________________________________ 
Nancy Giddings, Chair                Date DiAnne Lundgren, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
 
BOARD OF COMMISSIONERS’ MEETING 

July 25, 2023 
 
CALL TO ORDER:  Board Chair Nancy Giddings called the meeting of the Board of Commissioners to order at 
10:30 am, on July 25, 2023 in the HUB Conference Room and via zoom.  
Commissioners in attendance were Nancy Giddings, Sarah Krausse and DiAnne Lundgren, Ron Bacon (zoom) 
and Jody Jannot. Jennifer Reed, CEO/CFO; Debbie DeCorde, COO; Mike Martinoli, CNO; Spencer Hargett, 
Compliance (zoom); Amber Gangon, Executive Coordinator; Adam Volluz, Facilities Manager; Karen Quinnell, 
Informaticist; and James Davidson, IT Manager (zoom) were also present.   
 
GUESTS: Mark Louvier and Nancy Churchill 
 
QUORUM ESTABLISHED:  A quorum was present. 
 
REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Jannot and seconded by Krausse to accept 
the agenda as written.  The motion passed unanimously.   
 
INTRODUCTION OF THE BOARD AND GUESTS: No introductions made. 
 
APPROVAL OF CONSENT AGENDA:  A motion was made by Jannot and seconded by Krausse to accept 
the consent agenda. The motion passed unanimously.   
 
CORRESPONDENCE: Giddings read community correspondence.   

 
PUBLIC COMMENTS: Jannot read her Board of Commissioners letter of resignation.   
 
EHR REPORT: Quinnell gave her report 
 
ENVIROMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 
 
COMPLIANCE REPORT: Hargett gave his report. 
 
DEPARTMENT SPOTLIGHT: James Davidson, IT Manager, gave a department spotlight report. The Board 
selected Republic Medical Clinic for next month’s department spotlight and the Republic Drug Store for 
September’s department spotlight.  
 
CNO REPORT: Martinoli gave his CNO Report. 
 
Giddings called for a break in session at 11:37 am. Open session resumed at 11:55 am. 
 
COO: DeCorde gave her COO report.   
 
MEDICAL STAFF REPORT: Dr. Garcia gave his report via PowerPoint slide.  
 
CEO & CFO REPORT: Reed gave her CEO/CFO report.  
 
FINANCIAL REPORT: Reed gave her financial report.  
 
OLD BUSINESS:  

 Board QI Project: Nothing to report.  

 Health Foundation: Will prepare MOU next month.  

 Strategic Planning: Reed gave the strategic plan update. 

 Orientation Schedule: 

66



07.25.2023 Board Meeting Minutes 

o 8/1 – Sarah Krausse 
o 8/15 – Nancy Giddings 
o 8/29 – DiAnne Lundgren 

 
EXECUTIVE SESSION: Executive Session was called at 1:11 pm regarding RCW §42.30.110(1)(i) Legal 
Counsel, FCPHD CEO and Mark Louvier of Evans, Craven, & Lackie, were asked to join the executive session. 
 
OPEN SESSION: Resumed at 1:41 pm. No action taken.  
 
BOARD REPRESENTATIVE REPORTS: 

 Finance: Nothing to report. 

 Quality Improvement: Nothing to report   

 Compliance/Risk Management: Meeting scheduled for Friday, June 23. 

 Medical Staff: Nothing to report. A motion was made by Lundgren and seconded by Bacon to accept the 
medical staff bylaws.  The motion passed unanimously.   

 Credentialing:  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for re-

appointment of Courtesy Medical Staff Privileges for Cody Reese, PA-C MD. The motion passed 

unanimously.  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for re-

appointment of Courtesy Medical Staff Privileges for Deborah Montowski, MD. The motion 

passed unanimously.  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for new 

appointment of Courtesy Medical Staff Privileges by proxy for Integra Imaging Provider/s: Robert 

Townsend, MD; Scott Bryk, MD; and Timothy Gleason, MD. The motion passed unanimously.  

 

 EMS: Nothing to Report.  

NEW BUSINESS: 

 PFAC: Martinoli gave his report on re-establishing the Patient and Family Advisory Council.   

 Facility Update/Master Plan: Information shared during Special Board Meeting 7/25.  
 
EXECUTIVE SESSION:  Executive Session was called at 2:00 pm regarding RCW §42.30.110(o), Quality 
Improvement Committee, FCPHD CEO and CNO were asked to join the executive session.  
 
OPEN SESSION: Resumed at 2:30 pm. No action was taken. 
 
EXECUTIVE SESSION:  Executive Session was called at 2:35 pm regarding RCW §42.30.110(1)(g), Performance 
of a Public employee, FCPHD CEO was asked to join the executive session. 
 
OPEN SESSION: Resumed at 4:15. No action was taken. 
 
ADJOURNMENT:  As there was no further business, the meeting was adjourned at 4:17pm. 
 
 

_____________________________________     ___________________________________    
Nancy Giddings, Chair   Date     DiAnne Lundgren, Secretary       Date 
 
 
__________________________________________ 
Amber Gangon, Recording Secretary  Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
August 11, 2023 

 
 
CALL TO ORDER: Chair Nancy Giddings called the Special Meeting of the Board of 
Commissioners to order at 9:05 a.m. on August 11, 2023 in the HUB conference room at Ferry 
County Health.  Commissioners in attendance were Nancy Giddings, DiAnne Lundgren, and 
Sarah Krausse. Jennifer Reed, CEO; Amber Gangon, Executive Coordinator; James 
Davidson, IT (via Zoom); and community guest Greg Sheffield (via Zoom) were also present. 
  
QUORUM ESTABLISHED:  A quorum was present. 
 
EXECUTIVE SESSION: Nancy Giddings called an executive session pursuant to RCW 
§42.30.110(1)(g)-Performance of a Public Employee at 9:05 a.m. requesting one hour and 
fifteen minutes for the session.  Open session to return at 10:20 a.m. 
 
OPEN SESSION: Resumed at 10:20 a.m. No action taken. 
 
EXECUTIVE SESSION: Nancy Giddings requested to extend the executive session pursuant 
to RCW §42.30.110(1)(g)-Performance of a Public Employee for an additional forty minutes. 
Open session to return at 11:00 a.m. 
 
OPEN SESSION: Resumed at 11:00 a.m. No action taken.  
  
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 11:00 a.m. 
 
 
 
_________________________________     _________________________________ 
Nancy Giddings, Chair                Date DiAnne Lundgren, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
 

55



Board Report
August 22, 2023
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CNO Report
Mike Martinoli

August 22, 2023
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CNO
Coming-up—community engagement

• Overdose Awareness Day: 08/31

• Breast Cancer Awareness Month

 Updates about effort to secure mammography services in Ferry County.
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CNO
Follow-up

• PHAB—collaboration with NETCHD to distribute air filters to community members

 All 12 air filters have been distributed to oxygen dependent Residents.

• RN—updates about night nurse onboarding and orientation.

• NAC Class— 5 candidates have been interviewed and will participate in the next class

• Republic School Wellness Day
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CNO
Need to Know

• Meditech workflow concerns and current collaboration with Revenue, Informatics, HIM teams.

• Welcome to Darra RN, Resident Care Coordinator!
 Onboarding update

 Re-assignment of direct supervisors to staff—promoting a culture of ownership within each unit.
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CNO

Nursing Volume Data:
• July 2023

• Roundtable & Questions

Early August: one SSB patient 
transitioned to room and board NSS.

Availability remains for one male 
NSS admission.

July 2023: 33 total transfers from ED to higher level of care.
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QI Committee Report
Upcoming:

• Q3 Provider Peer Review is scheduled for 08/31
 Meditech online review set up was not ready for use as expected.

• Safe Patient Handling Committee—updates and priorities

• Antimicrobial Stewardship Committee—staff request for Provider participation.
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COO Report
Debbie DeCorde

August 22, 2023
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COO
 Follow-up

• Laboratory Health Inspection Report – all proposed corrections accepted by the state
 Report and supporting documentation are available

• Union bargaining process updates

• Republic Drug Store (RDS) recruiting efforts

 Offer pending for a Pharmacist

• Republic Medical Clinic

 Republic/Curlew School Sports Clinics success
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COO
 Coming Up

• ARNPs Matthew Johnson and Melissa Mitchell finishing their Fellowship year with 
Ferry County Health

• Heather Patton, ARNP (new Locums Tenens for medical clinic), starts in September

• Submitted paperwork to DOH – Vaccines for Adults IIS program

• Employee engagement and popular asks; work schedules are both a local and 

national trends

• Overcoming challenges with the medical clinic and drugstore to obtain patient 
medications more timely
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COO - Volumes

*Current information not available at time of publication. An updated graph will be 
shared during the meeting.
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COO
 Need to Know

• Assisted Living Facility (ALF)

 Updated resident unit is already occupied

 New Housekeeper starts the 28th, and a team member is considering a retirement date of late September

• Laboratory

 Meditech's Patient portal has been promoted by the Lab as a tool to access results

 Lab team collected 22 blood cultures in July vs. June's 9. Reflects increase of severe illness patient

• Republic Drug store

 Many years since a price evaluation. Cash price margin increase consideration

 Q&A
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COO – Turnover Report
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COO – Headcount Report
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Medical Staff Report
• Transfers are still difficult with lack of open beds in Spokane.

• Fires seem to be affecting some of the community with respiratory issues. 

 We do have some air filters available for patients to take home.

• Admissions and ER visits seem to be at a good to above normal volume with good nursing ratios and care.

• Will discuss vaccination availability with fall/winter coming for not just Covid but RSV as we saw quite a few 
cases. 

• Looking forward to our providers meeting in Nelson in October for 2024 Schedule and evaluation of 
ED/Hospital. 

 Hoping to do a walk-through of the hospital together with all block providers to discuss changes and 
have better consistency.

• Walk ins are now being taken care of by the clinic with good support.

Dr. Garcia

August 22, 2023
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CEO/CFO Report

Jennifer Reed

August 22, 2023

Quality/Safety: by constantly holding ourselves to a higher standard.
Integrity: through honesty and respect.
Compassion: by providing a nurturing and caring environment
Stewardship: by utilizing our resources to their highest and best purpose.
Teamwork: by working together in a culture that promotes excellence.
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Follow-up
 Follow-up

• Master Facility Plan – First meeting with USDA was a success. Next quick feasibility and 
start the application. Brant is trying to gauge his level of availability for me.

• Mobile Integrated Health Unit update. Pilot should start in a number of weeks. Will run 
the pilot with ED discharge follow-up, IP follow-up, CHF patients, and any RHC patients 
with Care plans.

• Update on Provider Engagement.
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CEO/CFO
 Coming Up

• Table at the fair.

• Expanding foundation involvement.

 Need to Know
• Legislation
 Risk surrounding expansion of charity care regulations.

• New discussions with Airlift for weather station requirements

• Q&As
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CEO/CFO-Financials

Income Statement and Balance Sheets (Includes restated YTD June)

Key Performance Metrics
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CEO/CFO-Key Performance Indicators
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