
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 
December 20, 2023 @ 10:30AM in the HUB 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
AGENDA 

 
            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    Nancy Giddings    

 Minutes 12.04.23 Special Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 
Correspondence        Nancy Giddings 
 
Public Comments Nancy Giddings 
 
Clinical Comments Mari Hunter 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett             
 
Department Spotlight – HR       Lacy Sharbono 
 
CNO Report/ Quality Improvement      Mike Martinoli   9-15  
 
COO Report                     Debbie DeCorde 16-23  
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is January 23, 2023 @ 10:30 am in the HUB Conference Room 

Medical Staff Report Richard Garcia, MD 24 
CEO/CFO Report Jennifer Reed 25-34 
  
 
     
On-going Business Nancy Giddings    

 Board QI Project  

 Health Foundation 

 Republic Drug Store - Reader board  

 Facility Update/Master Plan 

 New Hire Orientation Schedule 
o 01/03 -  
o 01/16 - 
o 01/30 - 

 2024 BOC Calendar Review and Approval 
    
 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   Nancy Giddings/DiAnne Lundgren 

 Credentialing  DiAnne Lundgren/Nancy Giddings 
 

 Request for Appointment of Active Advanced Practice Practitioner for the following provider(s):   
Melissa Stringer, FNP 
Annette Byrd, ARNP 

 

 Request for Re Appointment of Courtesy Medical Staff for the following Integra provider(s): 
Wendy Ehieli, MD 
Scott Bruschwein, MD 

 
EMS          Nancy Giddings  

               
New Business         Nancy Giddings  
Turkey donations 

      
Executive Session          
 
Performance of a Public Employee - Pursuant to RCW §42.30.110(1)(g)  Nancy Giddings 
 
Open Session -Action, if applicable regarding executive session    
 
Adjournment         Nancy Giddings 

2



 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
December 04, 2023 

 
 
CALL TO ORDER: Chair Nancy Giddings called the Special Meeting of the Board of 
Commissioners to order at 2:00 p.m. on December 04, 2023 in the HUB conference room at 
Ferry County Health.  Commissioners in attendance were Nancy Giddings, DiAnne Lundgren, 
Ron Bacon (Zoom), Susan Solomon-Hopkins and Sarah Krausse. Jennifer Reed, CEO; 
Debbie DeCorde, COO; Mike Martinoli, CNO; Amber Gangon, Executive Coordinator; and 
James Davidson, IT (Zoom); were also present. 
  
QUORUM ESTABLISHED:  A quorum was present. 
 
MINUTES APPROVAL: Bacon made a motion and Lundgren to approve the November 28, 
2023 regular meeting minutes as submitted. The motion passed unanimously.  
 
EXECUTIVE SESSION: Nancy Giddings called an executive session pursuant to RCW 
§42.30.110(1)(g) - Performance of a Public Employee at 2:05 p.m. The Chair requested one 
hour.  At 3:05 p.m. the chair requested an additional hour.  At 4:05 p.m. the Chair requested an 
addition 25 minutes and invited the CEO to join the session.   
 
OPEN SESSION: Resumed at 4:30 p.m. No action taken.  
  
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 4:31 p.m. 
 
 
 
_________________________________     _________________________________ 
Nancy Giddings, Chair                Date DiAnne Lundgren, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
 



DECISION MATRIX

Type of Decision Board Chair Task Forces CEO Note Source

Board of Directors - District Policies
1 Bylaw Changes D A A
2 Evaluation of Board Performance D A A
3 Develop and Approve Board  Policies D A A Define what is a board policy

4 Finance Policy D A A
We don't have too many finance policies -
We can take this on at Finance

5 Operations Policies I D
6 Board Meeting Agenda A D A
7 Regular Meeting Schedule D A
8 Special Board Meetings (ET or Compliance call?) D D A
9 Provider appointment and credentials D A A Board required decision

10 Approve Formation of volunteer groups D A
11 Acquire Construction, maintain, operate, sell real property D A A Board required decision
12 Contracts with US and State D A A
13 Equipment Lease over $25,000 D A Emergency Exception
14 Capital Equipment over $25,000 D A Emergency Exception

Administrative Processes
15 Organizational Chart (Executive Postions) D A
16 Pillars of excellence & Strategic plan D A A
17 Appoint Auditors D A A
18 Approve Annual budget D A A Board required decision
19 Corporate Indebtedness and borrowing D A A Board required decision
20 Physician hire/contract if compensation over budget D A
21 Unbudgeted compensation increases D A A
22 Pay legal claims over policy limits D A

Board Specific Processes
23 Approve Organizational Structure (see 18) D A
24 Approve Strategic Plan D A
25 Approve Quality Plan D A A
26 Develop, implement and evaulate quality plan A D
27 Annual Operational and Capital Budget D A A
28 CEO Title/job description D A A Board required decision
29 CEO appointment/contract/compensation D A Board required decision
30 Board Officer Election D
31 CEO performance evaluation D A A
32 Board self evaluation/performance improvement plan D A
33 Board-level committee/task force assignments D
34 Select candidates to fill vacant board positions D A

Board Committees
35 Approve Board committee/task force charters D A A
36 Approve Recommendations from committee D A A

Staff Processes
37 Develop the strategic plan objectives I A D
38 Implement the strategic plan I D
39 Development, imlement and evaluate quality plan A D
40 Develop operating and capital budgets I D
41 Hire and manage Executive Team, managers, staff I D
42 Regulator relationships I D
43 Legal issues D D
44 Facilities maintenance issues I A D
45 Establishing culture D A D

LEGEND:
D - Decision Making authority/responsibility to act
A - Advisor to the decision maker, advice from this group/individual may be
sought prior to making decision
I - Will be informed of the decision, perhaps after the decision is made
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To:  Compliance Committee 

From:  Spencer Hargett, Compliance Officer 

Date:  12/14/2023 

Subject:  2024 Proposed Compliance Workplan 

 
 

Overview  

 

The objective of Ferry County Health’s (FCH) Compliance Program (Compliance) is to continuously re-

assess risk areas, re-prioritize compliance projects that are most critical to the mission of FCH, and report 

compliance developments and compliance audit findings to the Compliance Committee, the Chief 

Executive Officer, and the Board of Commissioners. 

 

2023 Year End Risk Assessment 

 

We conducted a year end risk assessment. Risk areas were identified by scanning multiple internal and 

external sources. Some external sources include United States Department of Health and Human Services, 

Office of Inspector General (HHS OIG) Work Plan and annual Health Care Fraud and Abuse Control 

Program Report, etc. Below are the results of our year end risk assessment: 

 
Proposed 2024 Compliance Workplan 

 

The proposed 2024 Compliance Work Plan outlines the various project areas that we perceive as critical to the mission 

of FCH. The planning process is ongoing and dynamic; therefore the focus and timing of many of these projects may 

be altered in response to new information, new issues, and shifting priorities of FCH.  

 

Proposed 2024 Compliance Workplan Key Initiatives: 

  

Key Initiatives Q1 Q2 Q3 Q4 

5



 

 

 

 

 

1 340B Review X X   

2 Provider Orders/Charts Not Signed, Not Completed, or Completed Timely X X   

3 DEA Settlement X X   

4 Coding/Charge Capture- Not performing QA on coding    X X 

5 BAAs   X X 

6 Personnel snooping on charts without need to know   X X 

 

Proposed 2024 Audit & Monitoring Activities: 

 
Activity Q1 Q2 Q3 Q4 

1 Security Risk Assessment   X  

2 PEPPER  X   

3 340B Review   X  

4 CDM External Audit X    

5 P&P 2 Year Review Audit   X  

6 ED E&M Levels   X  

7 Annual Conflicts of Interest Disclosures    X 

8 Swing Bed/Long term care requirements  X  X 

9 OIG LEIE Checks X X X X 

10 EMR Activity Log Review X X X X 
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QI COMMITTEE MEETING

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 1 2 FINANCE MEETING

7 8 9 10 11 12 13 4 5 6 7 8 9 10 3 4 5 6 7 8 9

14 15 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 13 14 15 16 HOLIDAY

21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 21 22 23

28 29 30 31 25 26 27 28 29 24 25 26 27 28 29 30 BOARD MEETING

31

1/1 2/11 Medical Staff Meeting SPECIAL BOARD MEETING

1/4 2/15 Finance Committee 3/7

1/18 2/15 QI Committee 3/21 Finance Committee BOARD CONFERENCE

1/18 2/27 Board Meeting 3/21 QI Committee

1/23 3/26 Board Meeting BUDGET HEARING

S M T W T F S S M T W T F S S M T W T F S MED STAFF MEETING

1 2 3 4 5 6 1 2 3 4 1

7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 REVENUE INTEGRITY MTG

14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30

4/14 5/2 6/6 Medical Staff Meeting

4/18 5/16 Finance Committee 6/20 Finance Committee

4/18 5/16 QI Committee 6/20 QI Committee

4/23 5/27 Memorial Day Holiday 6/24-6/26 Board Retreat

5/28 Board Meeting

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14

14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21

21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28

28 29 30 31 25 26 27 28 29 30 31 29 30

7/4 Independence Day Holiday 8/1 Medical Staff Meeting 9/2 Labor Day Holiday

7/11 Medical Staff Meeting 8/15 Finance Committee 9/5 Medical Staff Meeting

7/18 Finance Committee 8/15 QI Committee 9/19 Finance Committee

7/18 QI Committee 8/27 Board Meeting 9/19 QI Committee

7/23 9/24 Board Meeting

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 7

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

10/13 Medical Staff Meeting 11/6 Budget Hearing 12/5 Medical Staff Meeting

10/17 Finance Committee 11/7 Medical Staff Meeting 12/17 Finance Committee 

10/17 Medical Staff Meeting 11/21 Finance Committee 12/19 QI Committee 

10/22 Board Meeting 11/21 QI Committee 12/24 Board Meeting

11/26 Board Meeting 12/25 Christmas Day Holiday

New Year's Holiday

BOARD OF COMMISSIONERS  Calendar of Events

July August September

Medical Staff Meeting

Finance Committee

January February March

April May June

Medical Staff MeetingMedical Staff Meeting

2024

Finance Committee

QI Committee

Board Meeting

Board Meeting

October November December

QI Committee

Board Meeting

Medical Staff Meeting

18 15

21

18 16

20

18 15 19

17

21

Calendar Templates by Vertex42.com
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Board Report
December 20, 2023
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CNO Report
Mike Martinoli

December 20, 2023
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CNO
Follow-up

•NAC class recruitment

•Nurse Skills Day—Education Room and Simulation Man use

Safe patient handling, PICC lines, Port lines, lab information, Auto compressor use, CAPR use, scavenger 
hunt, glucometers, restraints, EKG, chest tubes, hospital codes, infection control, dementia training, blood 
transfusions, blood warmer, aseptic medication prep, IV pumps, IV care, IO simulation, pain recognition.

10



CNO

Coming Up

•Holiday Resident activities

•Winterfest community engagement

•Joint Injection service—teamwork and transition to hospital unit

•Charge capture audits—nursing ownership
Infusion stop times, wound care orders
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CNO-Volume

More 

November Stats:

ED Transfers: 14

(increase by 3)

AMA: 2
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CNO

Need to Know

• Winter patient transport barriers

• Recent collaboration with neighboring hospital—patient admission support

• CHIP update (Community Health Improvement Plan)

• Experience review—patient and family centered care moment

• Collaboration with Hospice of Spokane

• Rapid Response Policy
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CNO-November Volume
•Emergency Department: Average Length of Stay
 September data review

Most Common Chief Complaints:

•Extremity Injury-lower

•Nausea/vomiting/diarrhea

•Extremity Injury-upper

•Abdominal pain

•Shortness of breath

•Upper respiratory infection
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QI Committee Report
Upcoming:

• Peer Review—Q4 Provider change

• Q3 peer review chart summary:
 ED: 33

 IP: 7

 AMA: 2

 Deaths: 2

• Clinic and Hospital EKG monitoring project

• AMA audits and tracking
 "left before being seen" documentation project
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COO Report
Debbie DeCorde

December 20, 2023
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COO

 Follow-up

• Republic Medical Clinic
 Provider panel project; each provider reviewing their identified panels now. The first step 

was determining who patients last saw and if the patient had established care with that 
provider.

 Provider and support staff numbers and goals. When the panels are finalized, it will be 
easier to evaluate the support to provider ratio.

• Radiology
 MRI generator flushed, new part in, and operational. This is great news although it took a 

couple months to procure everything needed. (Supply chain issues.)
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COO
 Coming Up

• Republic Drug Store
 Prescription fills and Revenue trends – both on a steady uptick and exceeding the 

annual goal. Setting new goals for 2024 including time to fill prescriptions.

• Republic Medical Clinic

 DOT Examiner training is 40% complete for Matthew Johnson, ARNP. The training is 
more arduous and time-intensive than predicted. The revised goal completion date 
is Jan. 31, 2024.

• Assisted Living Facility (ALF)

 Residents appreciating the holiday décor and opportunities to get outside for 
Winterfest and possibly a lights tour.
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COO
Need to Know

• Republic Drug Store 
 Tyler Wirt passed the national Pharmacist Assistant exam on Dec. 5th! Tyler participated in our on-the-

job Pharmacy Technician training and certification program. His success supports our career 

development mindset and retention. We would do this again.

• Across Ferry County Health

 Community giving; Rural Resources – blankets, gloves, pajamas, slippers, hats and socks for 23 people.

 Long Term Care – blankets for each resident.

 Republic School District – 4 families and 19 school kids
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COO – Comment Cards

8

2

10

4 4

30

1

5
36

4

2

61
1

Positive Neutral Negative Total

N = 57

2023 Comment Card Results

Hospital Republic Medical Clinic Republic Drug Strore Republic Rehab Curlew Rehab Curlew Medical
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COO - Dashboard
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COO -Republic Medical Clinic Calls 
Project
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COO – Turnover Report YTD
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Medical Staff Report

Dr. Garcia

December 20, 2023
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CEO/CFO Report

Jennifer Reed

December 20, 2023

Quality/Safety: by constantly holding ourselves to a higher standard.
Integrity: through honesty and respect.
Compassion: by providing a nurturing and caring environment
Stewardship: by utilizing our resources to their highest and best purpose.
Teamwork: by working together in a culture that promotes excellence.
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Follow-up
 Follow-up

• MIH – Equipment ordered, waiting on the perfect vehicle but agreement signed and ready.

• Provider engagement - update on project and satisfaction.

• Generator discussion – Apparently, Republic Schools has accepted a donation of generator 
from Kinross. Adam will reach out to Curlew Schools.

• Rural Resources update – They have found a building. We extended our lease at Klondike 
until December 31 at which time we should have access to building.

• NSS transfer policy. This policy was sent out to all users to understand that the NSS hallway 
and lunchroom are not to be used for the general public or to transport patients that are able 
to use the other two doorways.
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CEO/CFO
 Coming Up

• 2024 Workplan – Priorities. We have identified priorities and initiatives that we feel further the 
initial goals of communication, ownership and facility.

• Decision Matrix (See attached, example from Chelan)

Welcome
• Laura Karg LICSW

• Susan Solomon-Hopkins – Board Member

• Kody Knowlton – Registrar

• John Ehlers - Occupational Therapist – Coming January 16

 Congratulations on your new position: Jeanette Phillips, HIM Scanning to HIM Supervisor

 Q&As
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CEO/CFO
 Need to Know

• Trauma Designation – Dawn spent countless hours working on recertification application for our trauma designation
• Unions are planning to educate members on hospital finance. We plan to make sure they have accurate information.
• New Reproductive rights legislation coming out. WSHA and Collaborative working through it.
• Partner Updates:

 Healthy Ferry County – Grant funds for MIH purchase
 Kinross – Grant funds to begin fundraising for Mammography
 Coordinated Care – Grant funds toward MIH program
 Better Health Together – waiting to hear from them regarding their donation for the mammography bus

• Payer Updates:
 Pharmaceutical shenanigans and our Payers. If you talk with your legislators tell them no!
 WellCare. I have been in contact with the Director of Pharmacy at WellCare to get this straightened out. The 

WellCare site has now been updated to include our drugstore for 2024.
 Conduent – We do NOT refund commercial payers that overpay, as our stance is we excepted their payment in good 

faith.
 Q&As
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NRC Scores
Working on increasing volumes of both surveys sent and results. To me, it doesn't feel very 
representative with N so low.
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CEO/CFO-Financials

Income Statement and Balance Sheets 

Key Performance Metrics

Need to know

• Coding for ED and Clinic has moved to new coders as of 11/13/23

• In house cash poster taking posting and Klondike Hills billing, statements are in process

• Cost Report desk reviews final for 2019, 2020 and 2021. Estimate $103k receivable.
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CEO/CFO-Key Performance Indicators
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